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FOR NAC AGENCIES 

E.O. 11652: GDS 
TAGS: EIAD, EFIN 

SUBJECT: ADB ESTIMATES FOR CONSULTING SERVICES 

REF: A) TRSY 75-132; B) MANILA 10854; C) TRSY 75-139; 

D) MANILA 10223 

1. FOLLOWING INSTRUCTIONS PER REF C TO QUESTION ADB'S 
ESTIMATED HIGH AVERAGE AMOUNTS FOR CONSULTING SERVICES, 
MATTER WAS TAKEN UP WITH ADB STAFF PRIOR TO AUG. 14 BD. 
MEETING AND ALSO AT BD. MEETING. 

2. STAFF REPLY WAS THAT BANK AND EXECUTING AGENCIES 
ENGATES TWO CATEGORIES OF CONSULTANTS, INDIVIDUAL EXPERTS 
(I.E. SELF-EMPLOYED, GOVERNMENT AND NON-PROFIT INSTITUTION 
OFFICIALS OR ACADEMIC FACULTY) AND MEMBERS OF PROFESSIONAL 
CONSULTING FIRMS. STAFF NOTED THAT FEES FOR 

INDIVIDUAL CONSULTANTS ARE NOW IN $2500-3000 
MONTHLY R ANC.F, WHILE FIRMS CHARGE ABOUT DOUBLE THAT 
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STOPPING AND PROFIT. STAFF 
ASSERTED RECENT COMPARISONS 

WITH EUROPEAN DEVELOPMENT FUND, WHO. UNDP, IBRD, AND 
IDB, INDICATED ADB IS PAYING ON AVERAGE ABOUT 5 
PERCENT LESS THAN THOSE AGENCIES FOR EQUIVALENT 
CONSULTING SERVICES. 

3. STAFF EXPLANATION CONTINUED WITH OBSERVATION BANK 
UNABLE ANTICIPATE IN ADVANCE IN MOST CASES IF 
INDIVIDUALS OR FIRM WIL BE ENGAGED, HENCE MUST USE 
HIGHER MAN/MONTH REMUNERATION ESTIMATE FIGURE, TO 
WHICH IS ADDED COST OF REPORT/DOCUMENT PREPARATION, 

PER DIEM AND TRAVEL EXPENSES VARIABLE ACCORDING TO 
COUNTRY OF ASSIGNMENT, CONSULTANT'S PLACE OF ORIGIN, 
DURATION OF STAY. UNTIL MID- 1975, CONTRACTS NEGOTIATED 
WITH MOST CONSULTANT FIRMS AVERAGED $5500 PER MAN/MONTH 
PLUS PER DIEM. IN LAST 3 MONTHS, AVERAGE FIGURE USED 

BY BANK HAS RISEN TO $6000 ON BASIS ANTICIPATED 10 
PERCENT REMUNERATION INCREASE BY END OF YEAR; AND 
SINCE MOST CONTRACTS EXCUTED FROM NOW ON WILL INVOLVE 
CY 1976 DISBURSEMENT. 

4. CONCLUDING STAFF COMMENT WAS THAT BANK IS NOT 
OBLIGED UTILIZE ALL CONSULTANT CHARGES SANCTIONED BY 
BD. IN ITS APPROVAL OF PROJECT DOCS., BUT THAT IN 
MAKING ESTIMATES, BANK MUST PROVIDE SUFFICIENT FUNDS 
TO REIMBURSE CONTRACTS ENTERED INTO WHICH MAY BE 
WITH FIRMS FROM QUOTE HIGHER COST COUNTRIES UNQUOTE. 

5. FOLLOWING STAFF PRESENTATION INDIAN ALTERNATE 
DIRECTOR QUESTIONED CONSULTANT'S FEES; SAID BANK'S 
CONSULTANT SELECTION PROCEDURES WERE RAISING THE COST 
OF PROJECTS. HE ASKED ADB BOARD TO RE-EXAMINE PROCEDURES 
OF CONSULTANT SELECTIONS. 

6. AFTER MEETING PRESIDENT TOLD US HE WAS SORRY WE 
RAISED THE SUBJECT SINCE IT GAVE THE INDIANS A CHANCE 
TO AGAIN RAISE THE ISSUE OF CONSULTANT SELECTION 
PROCEDURE. USADB FEELS THAT FURTHER QUESTINS AND 
DISCUSSIONS ALONG THESE LINES WILL BE COUNTER-PRODUCTIVE. 
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